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? !?r. Alien H. rallies 

’tr. I-fethlas Correa 
l?r. W1 Ilian H. Jaeksoa 

-SHB JTTT t -fhmrgy of tM Central Intelllgense Ammv 

Ttiis la to confirm our msterstandl sg; tii&t yon will 
serve aa the group to mfce a survey of the Central Int.0lli.3enc© 
Agency, in accortlaiice' with the enclosed resolution apijrovsd sjy the 
llattoml :;i©curlty CfAincll. 

Thla Bseworfmdum is your autiiorlssatlon to prccaed 
Tfdth tills survey ami, upon pneaentation by you, ■sdll cor^titut© a 
diractlv© to tho !)l rector of Gentrsl Intelligence ard ths InteHl- 
gens© Chiefs of the 'Jopartnenta represented or, tli® Council, tc fuT" 
nl«h you necessary Ir^ormtlon ard facilities as indtcatcwl "'.n ti’se 
secoM parai^raph of the erclosed resolution.. 

Tour sillinEneas to participate in thi.s v!.ta.n.1y 
ifi5>ort^t survey Is sltic©rel;r approclatod ty all fwrbors cf tte 
flatioial Security Council. 



';' 30 i 5 CutiTe Secretary 


ect tdrsMUtor of Oenteil I 



NSC review(s) completed. 
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The ISattonal Security CcmncSS. has acpwed t!mt a groap of 
t»o or three sp^ally q pml . 1 . f ie<3. lndlvl<l aalB not In <*he ^^<?v' 0 ritaBr!t 
service ahould sake a ccwp^ehenaive, ir^partisl, ami objective aur- 
▼ey of the organisation, activities, and personnel of the Central 
IntelHgenc© Agency. As a result of this aurv*^, tids :groap ohcsild 
report to th® Council its findings and. recoCTaorfllations on fol- 
lowing inattersi 

S, The adequacy and effectiveness the present or- 
ganisational structisre of 

b. Tlie value and officisncy of exlatli^' CIA actlvi- 

ties* 

c. The relationship of these activities to those of 

other fiepsrtBseata and Ageisjies. 

d. Tlie uUHaation ami qualifications of CIA mrmmml* 
The TJatioxial umnirity Cowmsll also authcacdsad and directed 

the Director of Central Intelligence and “UiO * nt«ll,1 gence ChletS of 
the 'De^partEients represented on t’le , Cou,mdl to give the ai^ove rrrmn 
access to all inforraation and facilities required for their survey, 
except details eoneeitAmgJntemgetico^a^jg^^^ 
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The National Seciirity Council has agreed that a group of 
two or three specially qualified individuals not in the government 
service should make a comprehensive, impartial and objective in- 


vestigation of the organization, activities and personnel of the 
Central Intelligence Agency. As a result of this investigation, 
this group should report to the Council its findings and recommen- 
dations on the following matters; 

The adequacy and effectiveness of the present 

organizational structure of CIA. 

b. The value and efficiency of existing CIA activities. 

c. The relationship of these activities to those of 
other Departments and Agencies. 

d. The utilization and qualifications of CIA personnel. 

The Hatlonal Security Council also authorized and directed 

the Director of Central Intelligence and the intelligence chiefs of 
the Departments represented on the Council to give the above group 
access to all information and facilities required for their investi- 
gation, except details concerning intelligence sources and methods. 
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